UBND TINH BINH DPINH CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY TNHH LN HA THANH Poc 1ap — Tu do — Hanh phic
Sé: dod £ /KH-LNHT Van Canh, ngay 75 thanghd nam 2024
KE HOACH

V/v trién khai cdc chi tiéu sin xuat nim 2025,
cua Cong ty TNHH Lam nghiép Ha Thanh

Cin ctr Ké hoach san xuét kinh doanh, ké hoach tai chinh ctia Cong ty
TNHH lam nghiép Ha Thanh;

Can ¢t cac tiéu chi lién quan dén cong taic QLRBV cuia Cong ty.

Cong ty TNHH lam nghiép Ha Thanh xay dung ké hoach trién khai cac chi
tiéu san xuat nam 2025, cu thé nhu sau:

1. Cong tac san xuat ciy gidng
1. Khoi lwong cong trinh
* Tong s6 lugng hom gidng san xuét: 1.000.000 hom.
* Tong sb luong cdy gidng san xuét: 1.225.000 cay, trong do:
- Cay Keo lai mo: 425.000 cay.
- Cay Keo lai hom: 800.000 cay.
2. Thoi gian thue hién: Tir ngay 01/01/2024 dén 15/11/2024.
I1. Cong tac khai thac rirng trong sian xuat
1. Khdi lwong cong trinh
Tong dién tich rimg dua vao ké hoach khai théc: 3574 ha. Trong do:
- Khu viue Canh Gliao:
+ Dién tich: 125,4 ha (Rung tr@mg nam 2016).

+ Dia diém: L6 a, khoanh 6; 16 a, ¢, d, g, h, i, khoanh 7, tiéu khu
366 xa Canh Hiép

- Khu viee Ha Dé:
+ Dién tich: 24,7 ha (Rung trong nam 2018).
+ Dia diém: L b, d, khoanh 7, tiéu khu 372 xa Canh Lién.
- Khu vuc Canh Lién: 207,3 ha
+ Dién tich: 69,0 ha (rimg trong nam 2019).

Dia diém: L6 a, b, ¢, khoanh 7 tiéu khu 354; 16 a, b, ¢, d, khoanh
2: 16 a, khoanh 3, tiéu khu 360 — x4 Canh Lién.

+ Dién tich: 40,5 ha (rimg tréng nam 2019).



Dia diém: Lo c, g, h, i, k, 1, m, khoanh 6, tiéu khu 361.
+ Dién tich: 97,8 ha (rirng trong nam 2020).
Pia diém: L6 d, gl, h1, i, k, 11, khoanh 4; 16 ¢, d, e, h, i, khoanh
5; 16 a, khoanh 9, tiéu khu 361 — x4 Canh Lién.

2. Thoi gian trién khai: Tir 01/3/2025 dén 30/6/2025.

I1I. Cong tac chim séc rirng trong sian xuat

1. Khdi lwgng cong trinh: Tong luot dién tich chim soc: 2.000 — 2.600 ha.

2. Thoi gian trién khai:

+ Pot 1: Tir thang 02/2025 dén 30/4/2025.
+ Dot 2: Tr 01/9/2025 dén thang 11/2025.

IV. Cong tac trong rirng san xuat

1. Khéi lwong cong trinh

Tong dién tich trong rimg san xuat (trong lai sau khai thac): 357,4 ha.

2. Thoi gian trién khai: Tir 01/7/2025 dén 30/12/2025.

Trén day la Ké hoacb trién khai thuc hién céc hoat dong san xudt trong ndm
2025 cua Cong ty. Yéu céu cac phong ban Cong ty, cac don vi co s¢ can clr vao
ké hoach chung ctia Cong ty dé xay dung ké hoach cu thé cho don vi minh.
Dong thoi bam sat vao ke hoach dé hoan thanh tot cac néi dung da dé ra./. .6/

Noi nhan:
- Ban Giam déc Cty;

- Ban chi dao FSC;

- Cac phong ban;

- Cac Tram, Chét, B§ phan SX cay giéng;
- UBND x& Canh Lién, Canh Hiép;

- Cty TNHH MTV LN KéngChro (p/hop);
- Kiém soat vién (t/doi);

- Chu tich Cty (b/céo);

- Luu: VT, KH.




