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CONG TY TNHH LN HA THANH Poc 1ap — Tw do — Hanh phiic
S6: T¢ /KH-LNHT Vin Canh, ngay A% thangdnam 2023
KE HOACH

V/v trién khai céc chi tiéu san xuat nim 2023,
cua Cong ty TNHH lam nghiép Ha Thanh

Cin ctr Ké hoach san xuat kinh doanh, ké hoach tai chinh cua Cong ty
TNHH lam nghiép Ha Thanh;

Cin ct cac tiéu chi lién quan dén cong tdic QLRBYV ctia Cong ty.

Cong ty TNHH lam nghiép Ha Thanh xay dung ké hoach trién khai céc chi
tiéu san xudt nam 2023, cu thé nhu sau:

I. Cong tac sian xuit ciy gidng
1. Khéi lwgng cong trinh
* Tong s6 lwong hom gidng san xuat: 2.400.000 hom.
* Tong sb lwong cy gidng san xuat: 2.387.500 cay, trong do:
- Céay Keo lai mo: 467.500 cay.
- Cay Keo lai hom: 1.920.000 cay.
* Tong sb cdy gidng xuét di trdng rimg Coéng ty: 1.283.634 cay, trong do:
- Cay Keo lai mo6: 406.384 cay.
- Cay Keo lai hom: 877.250 cay.
* Tong s6 cay gidng xudt ban ngoai thi truong: 1.103.866 cay, trong do:
- Cay Keo lai mo6: 61.116 cay.
- Céay Keo lai hom: 1.042.750 cay.
2. Thoi gian thwe hién: Tir ngay 01/01/2023 dén 30/12/2023.
I1. Cong tac khai thac rirng trong san xuét
1. Khoi lwong cong trinh
Tdng dién tich rimg dua vao ké hoach khai thac: 605,7 ha. Trong dé:
- Khu vye Ha Dé:

+ Dién tich: 187,5 ha (Rung tréng nam 2008: 3,0 ha; Rimg trong
nim 2012: 3,2 ha; Rung trong nam 2014: 93,7ha; Rung tréng nam 2015:
87,6ha).

+ Dia diém: khoanh 6 — tidu khu 359B, khoanh 3, 4, 5, 7, 8 — tiéu
khu 372, xa Canh Lién.



- Khu vue Canh Lién:
+ Dién tich: 93,2 ha (rirng trong nam 2017).

+ Pia diém: khoanh 1 — tiéu khu 360, khoanh 1, 2, 7, 8, 10 — tiéu
khu 361, xa Canh Lién.

- Khu viee KongChro:

\ + Dién tich: 325,0 ha (25,0 ha rimg trf’ing nam 2015, 300,0 ha rung
trong nam 2016).

q + Pia diém: khoanh 3, 4, 5, 7, 8, 9 — tiéu khu 849, khoéanh 6, 8, 9 —
tiéu khu 850, x& ik Pling).

2. Thoi gian trién khai: Tir 01/3/2023 dén 30/6/2023.
I11. Cong tac chim s6c rirng trong sin xuit
1. Khoi lrgng cong trinh
* Térng luot dién tich cham séc: 1.791,45 ha. Trong do:
- Dia ban xa Canh Lién:
+ Khu vuc Ha Giao, Kon Lét, Suéi May: 411,33 ha (Tiéu khu 337,
346A, 355, 360, 361, ).
+ Khu vuc Ha Dé: 551,5 ha (Tiéu khu 359B, 368, 372).
+ Khu vuc Ca Te: 125,0 ha (Tiéu khu 373, 379).
- Dia ban x4 Canh Thuén:
+ Khu vue Ca Te: 6,2 ha (Tiéu khu 377a).
- Pia ban xa Canh Hiép:
+ Khu vuc Canh Giao: 284,22 ha (Tiéu khu 366, 371).
- Dia ban huyén KéngChro: 538,2 ha (Tiéu khu 849, 850 — xa
béakPling).
2. Thoi gian trién khai: + Dot 1: Tir 01/3/2023 dén 30/4/2023.
+ Dot 2: Tir 01/9/2023 dén 31/10/2023.
IV. Cong tic Trong rirng san xuit
1. Khdi lwgng cong trinh, dia diém
Tdng dién tich trong rimg san xuét: 608,7 ha, trong dé:
- Trong rimg Coéng ty: 283,7 ha, gom:
+ 280,7 ha dién tich khai thac néu trén.

+ 3,0 ha thudc dién tich khai thic ndm 2022 chua trong lai (tai 16
al, khoanh 6, tiéu khu 359B).

- Trong rimg lién doanh khu vuc KéngChro: 325,0 ha (trdng lai dién tich
da khai thac néu trén).

2. Thoi gian trién khai: Tir 01/7/2023 dén 30/11/2023.



Trén day la Ké hoach trién khai thuc hién céc hoat dong san xudt trong nam
2023 cua Cong ty. Yéu ciu céc phong ban Céng ty, cac don vi co s& cén clr vao
ké hoach chung cta Cong ty dé xéy dung ké hoach cu thé cho don vi minh.
Pong thoi bam sat vao ké hoach dé hoan thanh tét c4c noi dung da dé ra./. %

Noi nhan:
- Ban Giam déc Cty;
- Ban chi dao FSC;
- Cac phong ban;
- Céc Tram, Chét, Doi SX cdy gibng;
- UBND xi Canh Lién, Canh Hiép,
Canh Thuan;
- Cty TNHH MTV LN KéngChro (P/hgp);
- Kiém soat vién (t/ddi);
- Chu tich Cty (B/céao);

- Luu: VT, KH. @//




