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CONG TY TNHH LN HA THANH Doc lip - Ty do - Hanh phic
S&: A56 /KH-LNHT Van Canh, ngay 0&thang £ nam 2023
KE HOACH

Giam sit, danh gid cdc ke hoach nim trong muc tiéu quan Iy ciia Cong ty

Can cu phuong an quan ly rung bén viing cua Cong ty TNHH LN Ha
Thanh nam 2023,

Nham phat hién. ngan chan kip thoi cac hanh vi vi pham cac ndi dung quy
trinh, quy dinh trong cong tac quan ly, bao vé va phat trién rirng, san xuat kinh
doanh lam nghié¢p: dong thoi ¢6 nhang giai phép tich cuc, bién phdp thich hop
dé danh gia cac ké hoach nam tr ong muc tiéu quan Iy phu hop véi thuc tién tai
Cong ty; Cong ty TNHH LN Ha Thanh xay dung ké hoach giam sat, danh gia

céc ké hoach nam trong muc tiéu quan ly cua Cong ty nam 2023 nhu sau:

I. MUC DICH, YEU CAU
1. Muc dich

- Phat hi¢n kip thoi cac vi pham trong hoat dong san xudt kinh doanh: san
Xudt cay Utong, trong rung, cham soc rung, bao vé hanh lang ven sudi, lam
duong lam nghiép, k¥ thudt khai thic, an toan lao dong, dién bién tai Iwuyen
rimg va dat lam nghiép, cac hoat dong lién quan dén moi truong, cong dong va
xa hoi.

- Theo ddi thyc hién ké hoach quan Iy cia Cong ty nam 2023.

2. Yéu ciu

- Céac phong ban chuyén mén ctung phdi hop thuc hién cac nhiém vu.
-\Phét hién kip thoi cac vi pham trong cong tac quan ly 1am nghiép.
IL. NOI DUNG VA PHUONG PHAP DANH GIA

1. Ddnh gid thuc hién ké hoach quin Iy bio vé rirng

- Ké hoach tudn tra, quan Iy bao vé ring.

- Hop dong bao vé ring gitta Cong ty va BQL céc lang.

- Dich vu chi tra méi truong rirng.

- Bao v¢ hanh lang ven sudi va khu vue khoanh nuéi.

- Cap nhat dién bién tai nguyén rimg va dat 1am nghiép. cac tac dong khac
dén moi truong va xa hoi (néu co).

- Kiém tra, thu thap thong tin, tong hop va bao céo.



- Ap dung cac quy trinh: Quy trinh s6 470/QT-LNHT ve xac dinh cac gia
tri moi truong; Quy trinh s6 32/QT-LNHT Quy trinh giam sat cac hoat dong lam
nghi¢p: Quy trinh 5O SEA/QT-LNHT Quy trinh k¥ thuat trong. cham soc va bao
vé rimg trong san xuat: Quy trinh sé 102 /QT-LNHT danh gia tac dong xa hoi va
danh gia tac dong moi trvong: Quy dinh s6 307/QyD-LNHT Quan h¢ cong dong
va cac bén lién quan trong hoat dong quan ly rung:

- Phu trach: Phong Quan ly bao v¢ tai nguyén rung.

2. Pinh gia thyc hién ké hoach phong chay chira chay rirng

- Phuong an PCCCR giai doan 2019 - 2023.

- Kiém tra, thu thap thong tin, tdng hop va bao cao.

- Phuy trach: Phong Quan ly bao v¢ tai nguyén rung.

3. Danh gia thye hién ké hoach khai thac rung trong

- Ho so thiét ké khai thac, bién ban ban giao hi¢én trudong khai thac, hop
dong khai thac, bao cao danh gia tac dong moi truong, xa hoi truoc va sau khi
khat thac.

- Tuan thu vé do bao ho lao dong va an toan lao dong.

- K¥ thuat khai thac, lam duong van xuat van chuyén, lan trai va moi
truong khu vue khai thac.

- Thuc hién gidm sat trudce, trong va sau khi thai thac. (khat thac tac dong
thap, tac dong mdi truong trude va sau khai thac, an toan lao dong, nhan cong
lao dong,...)

- Ap dung cac quy trinh: Quy trinh s6 32/QT-LNHT giam sat cac hoat dong
lam nghiép: Quy trinh s 127/QT-LNHT k§ thuat khat thac ring tac dong thé‘ip;
Quy trinh s6 97B/QT-LNHT An toan lao dong; Quy trinh 23/QT-LNHT an toan
lao dong canh tac trén dat doc;

- Kiém tra, thu thap thong tin, két qua giam sat cong tac bao vé.
= Phu trach: Phong Ky thuat — Téng hop; Phong Ké hoach.

4. Panh gia thue hién ké hoach trong lai rirng sau khai thac
- Ho so thiét ké trong rirng nam 2023.

- Kiém tra, thu thap thong tin, két qua gidm séat cong tac bao v¢ rung, tong
hop va bdo céo.

- Tap huan quy trinh k¥ thuét trong rung.

- Giam sat trong ring (trudce, trong va sau): bién phap xur 1y thuc bi, vun
gdc, lam duong ranh can lwa, cong tac bao vé phong chay chita chay, nhan cong
lao dong (lao dong dudi 18 tudi cd khong?...), an toan lao dong.

- Ap dung cic quy trinh: Quy trinh 50 32/QT- LNHT giam sat cac hoat dong

lam nghiép: Quy trinh s 88A/QT-LNHT ky thuat trong, cham soc va bao vé
rimg trong san xudt: Quy trinh 23/QT-LNHT an toan lao dong canh tac trén ddt



dc: Quy trinh $d 97B/QT-LNHT An toan lao dong: Quy trinh $O 163/QT-
LNHT Quan Iy sau bénh hai va st dung thude bao vEé thuc vat:

- Phy trach: Phong Ky thuat - Tong hop.

S. Dinh gia thuc hién ké hoach ¢ip nhit dién bién siu, bénh hai rung,
1011 ngogi lai, sinh vat bién dbi gen

- Céc tai liéu lién quan dén tr(mg rung.
- Cac van ban quy dinh vé loai ngoai lai va sinh vat bién doi gen.

- Kiém tra, thu thap thong tin, két qua giam sat cong tac bao vé rimg, tong
hop va bao céo.

- Ap dung quy trinh: Quy trinh sd [63/QT-LNHT qudn ly sau bénh hai va
str dung thude bao vé thyuc vat: Quy dinh s6 67A/QyD-LNHT Xay dung. sua
doi, cap nhat ké hoach quan 1y rimg bén ving;

- Phu trach: Phong K§ thuat - Tong hop.

6. Danh gid ke hoach dinh gia tic dfng moi truong va xa hoi

- Banh gid tac dong xa hdi trong ndi bo Cong ty (mirc dd hai long nhan
vién, ché do cua can bo Cong ty. ...) va danh gid tac dong xa hdi ngoai Cong ty
(cong dong dia phuong. ngudi dan toc, tranh chép,...).

- Két qua giam sat tac dong moéi trudng va xa hoi trude va sau khi thye hién
cac hoat dong lam nghiép.

- Bao cao giam sat tac dong moi truomg va xa hoi.
- Bdo cao tac dong moi truong va xa hoi.

- Phu trach: Phong K§ Thuat — Tong hop: Quan ly bao v¢ tai nguyén rirng
Ké toan.

- Ap dung quy trinh: Quy trinh s6 102, /QT-LNHT danh gia tac dong xa hoi
va danh gia tac dong moi truong; Quy trinh s6 470/QT-LNHT vé xac dinh cac
gid tri moi truong; Quy dinh sb 307/Q\»D LNHT Quan h¢ cong donfr va cac bén
lién quan trong hoat dong quan Iy rimg; Quy dinh sé 165/QyD-LNHT Tham van

cdc bén lién quan dén hoat dong quan 1y rimg bén ving; Quy trinh s6 32/QT-
LNHT giam sat cac hoat dong 1am nghiép.

8. Pdnh gia ké hoach tap huén

- C4c ké hoach, théng béo tap huan trong nim cua Cong ty.

- Ho so tap huan bao gom: théng bao tap hudn, danh séch tham gia tap
huan, tai liéu tap huan.

- Phu trach: Phong Ké hoach.

9. Panh gia ké hoach ¢ap nhit, didu chinh phuong in QLRBV

- Thuc hién theo quy dinh sd 67A/QyD-LNHT vé viée xay dung. sua doi,

¢ip nhat ké hoach quén Iy rimg bén viing.



- Cap nhat. diéu chinh ké hoach quan ly ring nam 2023.

10. Panh gia ké hoach cip nhit, diéu chinh cic quy trinh, quy dinh
- Két qua kiém tra. danh gid nam 2022, yéu cau cua chuyén gia FSC.

- C6 tdc dong dén moi truong va xa hoi, cong dong dia phuong.

- Thay doi vé& chinh sach, phap lut, nhan su.

- Biéu chinh, cép nhat cac quy trinh, quy dinh.

- Phuy trach: Tat ca cac phong ban (theo ndi dung c6 lién quan).

11. Panh gid ké hoach khic phuc 15i sau déanh gia FSC nim 2022

- Két qua thuce hién cac ndi dung khac phuc 10i lon, nho.

- Bdo cdo dong 161 16n va nho keém tai liéu minh ching gui to chire GFA.
- Thong bao két qua dong 16i.

- Phu trach: Ban thuc hién chimg chi ring FSC cong ty.

12. Panh gid ké hoach tham van cac bén lién quan

- Quy trinh tham vén cac bén lién quan.

- Ké hoach tham vén cac bén lién quan.

- Két qua tham van cac bén lién quan nim 2023.

- Thue hién theo quy dinh sd 165/QD-LNHT vé viée tham van cac bén lién
quan,

III. Tong hop két qua danh gid

- Tong hop tinh hinh thuc hién va két qua quan Iy rung tai lam phan cua
Cong ty theo ké hoach nim 2023,

- Téng hop cac noi dung giam sat cac hoat dong [am nghi¢p nam 2023:
+ G1am séat bao ve rung;

+ Giam sat trong ring;

+ Giam sat khai thac rimg trong;

+ Giam sat lam duong van xudt, van chuyén;

+ Giam sat hanh lang ven sudi;

+ Giam sat nhan cong lao dong;

+ Giam sat tac dong moi truong va xa hoi trude trong va sau cac hoat dong
l[am nghi¢p (trong rung, khai thac rirng trong).

- Tham van cac bén lién quan v¢é ké hoach quan ly riang nam 2023 cua
Cong ty.

- Tong hop céac két qua tham van.



IV. To chace thyc hién

- Thoi gian: Trong nam 2023.

- Tuy theo tinh hinh thue t€, ndi dung kiém tra. danh gia s¢ linh dong dicu
chinh, bo tri thoi gian cho phu hop.

- Luc lugng tham gia: Cac phong ban chuyén mdn nghiép vu, cac tram
quan ly bao v¢ rirmg chu dong thuc hién ké hoach.

Trén day [a ké hoach gidm sat, danh gia thuc hién hién ké hoach muc tiéu
quan ly cua Cong ty TNHH LN Ha Thanh./. Zﬁf/

Noi nhin:
- Cac phong nghiép vy;
- Cac tram QLBVR;

-Luu VT. KT-TH.
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